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Time Key topics

Welcome! 1210 pm  Agenda overview

Project goals and timeline
Community-based approach
Introduction to community posters

Our team:

Community leaders 12:30 pm  Poster rotations

Lisa Dunlap, Bureeqo Dahir, _ . .

Valentina Zaragoza, Guadalupe African Amerlcon and Black US Born women
Quintero, Janine Stiles, Kayla - East African women

Kronfeld, Foua-Choua Khang, - Indigenous/Native American women

Jenna Londgren _ Latina women

DHS - LGBTQ+ people

Megan Loew, Daniela White, Rea - Southeast Asian women

Smith, Siri Hoff

- Women in rural areas

ACET
Charles Rivers, Trisha Netsch 1:10 pm Community leaders’ reflections
Lopez, Heidi Kammer-Hodge,

culilos celEge, beliese 1126 pm  Closing and next forum
Vaughan, Barbara Tan, Bree

Zimmerman, Sandy Donovan “
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WIC Hubs Mission

Women'’s Integrated Care (WIC) Hubs Mission is to create and expand
comprehensive women’s behavioral health services that are:

1. Informed by community members to address community needs
2. Culturally and linguistically responsive and inclusive

3. Provide holistic care to improve quality of life
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lll. Project Components and Timeline: State Fiscal Years 2022-2026 and Calendar Years 2022-2025

Timeline

Fiscal Year

Q4
SFY2022

Q1
SFY2023

Q2
SFY2023

Q3
SFY2023

Q4
SFY2023

Q1
SFY2024

Q2
SFY2024

Q3
SFY2024

Q4
SFY2024

Q1
SFY2025

Q2
SFY2025

Q3
SFY2025

Q4
SFY2025

Q1
SFY2026

Calendar Year

Planning

Hubs 2.0 Community
Feedback

Hubs 1.0 Contract
Amendments

Hubs 2.0 Historical
Analysis (HA)

Apr-June
2022

Jul-Sept
2022

Oct-Dec
2022

Hubs 2.0 Community

Participatory

Research (CPR)
T Y

Hubs 2.0 RFP
Process

Jan-Mar
2023

Hubs 2.0 RFP
Contracts and
Services

Apr-June
2023

Hubs 2.0 Program
Evaluation*

HA and CPR Results
and Dissemination

Sustainability**
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Jul-Sept
2023

Oct-Dec
2023

Jan-Mar

Apr-June
2024

Jul-Sept
2024

Oct-Dec
2024

Jan-Mar
2025

Apr-June
2025

Jul-Sept
2025

m

DEPARTMENT OF

HUMAN SERVICES

A

ACETinc




Next Steps: Dissemination and RFP

e Continued WIC Hubs 1.0 services

* Historical analysis (Wilder Research) and
CBPR (ACET) dissemination findings

* RFP for WIC Hub Services
Implementation

* Program Evaluation
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Project Process

Phase 1: Preparation

Ethics Approval Recruitment

: - -Community
-Confidentiality Leaders

~Consent -Community
-Data Privacy Members

©

Capacity Building
-Facilitation
-SWOT Analysis

-Community
Solutions



Project Process

Phase 2: Sharing Knowledge

— = >
222
Community Community Public
Meeting 1 Meeting 2 Forum]1
Introductions Strengths & -Share SWOT
Weaknesses of Analysis

Experiences - ;
existing services -Get Feedback



Project Process

Phase 3: Building a Vision

Community-Based
RFP from DHS for

Community
Meeting 3

-Reflect on Forum
Feedback

-Suggest Solutions
& Opportunities

="
222
Public Forum 2

-Present
Community
Solutions

-Get Feedback

Sept. 20,
4:30pm @
Capri Theater

Integrated Care

Hub
Share Results ubs

Final Report to DHS
-Community Group
Insights
-Public Forum
Feedback



Community Poster Breakout Rooms

First rotation options
e 12:35-12:45 pm African American and Black US born women’s group (Bree)
e 12:35-12:45 pm Women in rural areas (Sandy)

Second rotation options
e 12:45-12:55 pm East African women's group (Bree)
e 12:45-12:55 pm Indigenous/Native American women'’s group (Sandy)

Third rotation options
e 12:55-1:05 pm Latina group (Bree)
e 12:55-1:05 pm LGBTQ+ group (Sandy)
e 12:55-1:05 pm Southeast Asian women's group (Barbara)
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http://www.mnfamilies.org/posters

